2013-14 WORK PLAN

CENTRAL VALLEY LANDSCAPE CONSERVATION PROJECT
Draft for Review on October 7, 2013

This work plan identifies Central Valley Landscape Conservation Project (CVLCP) workshops and
goals from October 2014 through Fall 2016, and associated milestones. This document will be

updated as needed.

WORKSHOP DATES, TIMES,

WORKSHOP FOCUS AND GOALS

AND LOCATIONS
First Workshop Focus: Project Launch
October 7, 2014 1. Review project goals and expected outcomes.
10 am to 3 pm 2. Review the project’s organizational structure and work plan.
Sacramento 3. Provide feedback on ways that the project can support and

complement the existing efforts of participating stakeholders,

including critical planning and implementation questions,
draft inventory of existing conservation efforts’ goals and
priorities, and refinement of anticipated work products.

4. Discuss initial draft of criteria for selecting cross-cutting
conservation goals and priorities.

Second Workshop
Winter, 2015
10amto 3 pm

Focus: Identify Priority Resources (Species, Habitats, and

Ecosystems)

1. Present and discuss inventory of the goals, objectives, and
priority resources of existing conservation efforts in the
Central Valley.

2. Review, develop, and conduct initial prioritization of
overarching goals, objectives, and priority resources.

3. Provide feedback on outline of major components and
analyses of the vulnerability assessment and structure of
future scenarios.

Third Workshop
Summer, 2015
10amto 3 pm

Focus: Priority Resources, Vulnerability Assessment and

Scenario Planning

1. Finalize prioritization of overarching goals, objectives, and
priority resources.

2. Present and conduct vulnerability assessment.

3. Present and discuss future scenarios.

4. Begin developing climate-smart strategies and actions.

Fourth Workshop
Winter, 2016
10amto 3 pm

Focus: Vulnerability Assessment, Adaptation Strategies and

Actions

1. Finalize vulnerability assessment and future scenarios.

2. Begin developing adaptation strategies and actions.

3. Provide feedback on initial draft criteria for prioritizing
strategies and actions.




Fifth Workshop
Summer, 2016
10amto 3 pm

Focus: Adaptation Strategies and Actions, Conservation Options

1. Further develop adaptation strategies and actions.

2. Prioritize adaptation strategies and actions, if possible.

3. Begin generating conservation options (i.e., spatially explicit
bundles of strategies and actions).

4. Review outline of outreach plan to provide decision support
and monitor implementation.

Sixth Workshop
Fall, 2016
10amto 3 pm

Focus: Adaptation Strategies and Actions, Conservation
Options, and Outreach Plan

1. Finalize prioritization of adaptation strategies and actions.
2. Provide feedback on draft outreach plan.

3. Draft lessons learned document.




